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July 27, 2005 Meeting Minutes

DATE: Wednesday, July 27, 2005 TIME: 1:30 pm —4:00 pm

PLACE: Florida Department of Transportation District 4 / Broward County Traffic Engineering
Transportation Management Center (TMC) Conference Room
2300 West Commercial Boulevard
Fort Lauderdale, FL 33309

MEMBERS PRESENT: See Attached List

INTRODUCTION OF ATTENDEES

Mr. Jesus Martinez of the Florida Department of Transportation’s (FDOT) District 6 ITS office called the meeting
to order. Mr. Girish Kumar introduced a new HNTB Corporation employee, Mr. Haitao Zhang to all attendees.
Self introductions for all attendees followed. He also distributed the handouts that included the agenda, Current
Coalition Goals and Objectives, Meeting Minutes from March 2005 and May 2005 Coalition Meetings, and
signed MOUSs received to date for the South Florida Regional ITS Coalition.

EXECUTIVE SUB-COMMITTEE REPORT

Mr. Jesus Martinez began the Executive Sub-committee report stating that the sub-committee had met on June
27. He reported that there was a discussion about the proposed performance measures of the ATIS contract
during the meeting. He mentioned that the contract was nearing its end and was planned for a 3-year renewal.
He also mentioned that a telephone conference would be scheduled in the near future with the four partners and
SmartRoute Systems (SRS) to discuss ATIS performance measures. Mr. Martinez stated that four areas
including incident report quality, system availability and reliability (how available/up-time), annual report
(including customer survey) and system access quality (aspects such as are calls being queued; how many
callers can get in; are there enough ports, etc.) would be measured. System access will be even more important
when CIN comes online. Collocation of SRS at FDOT District 6 TMC was also discussed. He mentioned that the
due to time constraints, there was only brief discussion about the Coalition meeting agenda and the Coalition
goals and objectives. There were no new requests for new sub-committees or new goals.

TECHNICAL SUB-COMMITTEE REPORT

Mr. Ivan del Campo of Miami-Dade Expressway Authority (MDX), chair of the sub-committee, updated the
attendees on the July 25 telephone conference. He informed that there was a general discussion about the
importance of the sub-committee. He mentioned that there was consensus on changing the current meeting
schedule (once every other month) to once every 4 months. He also mentioned that a lot of work has been
ongoing on video sharing.

Mr. Girish Kumar mentioned that the meeting minutes from the telephone conference call had been distributed
and posted on the Coalition web site. He also mentioned that the technical sub-committee meetings under the
new schedule would likely be face-to-face with the option to join-in via phone. He stated that Mr. Martinez had
directed him to send a monthly reminder email to the sub-committee members soliciting information about their
project activities, successes/challenges and lessons learned and to maintain a list for sharing with the Coalition
and for sub-committee agenda items. Mr. Kumar mentioned that there was a discussion about the regional ITS
integration plan and it was expressed that there should be a more definitive direction on the elements to be
integrated. Mr. Martinez informed that Ms. Ingrid Birenbaum from Florida’s Turnpike Enterprise (FTE) sent an
email about a policy on use of video they share with each other. This falls under objectives 2B or 3A of the
Current Goals and Objectives. He pointed out how working together and sharing data can benefit each other.
He also suggested that lessons learned could be posted on the web site to start compiling a regional knowledge
base. Mr. Martinez reported that Mr. Javier Rodriguez from FDOT is leading a study with FIU regarding mid-
block vehicle detection for arterial applications. Mr. Dan Murphy from KSR suggested that the technical sub-
committee could be the technical clearinghouse and could also hold informational seminars for elected officials.
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OPERATIONS SUB-COMMITTEE REPORT

Mr. Steve Corbin of FDOT District 4 ITS, chair of this sub-committee provided a report (posted on Coalition web
site, visit via link from www.sunguide.org). He informed the attendees that this sub-committee met two weeks
ago at the FDOT District 4/Broward County TMC. He reported that they had completed the yearly update of the
Standard Operating Guidelines (SOG) and added a new section 5 based on Coalition Goal number 4. Section 5
of the SOG (coordinate safe and efficient evacuation methods for planned and unplanned events) includes
scheduling pre- and post-storm teleconferences, inclusion of PIO, Road Ranger Project Managers, and 511 at
teleconferences, having pre-planned agendas and sharing of alternate personal contact information for key staff.

Mr. Corbin mentioned that the sub-committee understands the weaknesses of the current communication
systems. He cited issues with Nextel communications during the 2004 hurricane season. The sub-committee
has identified alternate communication methods such as satellite phones, wireless radio compatibility, video
teleconference and internet based communication. Mr. Fred Levinson of the FTE reported that FTE has five
satellite phones. Mr. lvan del Campo of MDX recommended one satellite phone per building in District 4 and in
District 6. Mr. del Campo further suggested consideration of voice over IP that would use their own
infrastructure.

Mr. Corbin also referred to the mid-year (6-month) statistics for C2C coordination. He then informed that there
would be elections for a new Chair/Co-Chair at the August 31, 2005 meeting. They would also discuss inviting a
511 representative to these meetings. They would discuss the 2005/2006 meeting schedule and provide that to
Mr. Kumar for posting on the web site. In general, the sub-committee meetings will be held the last Wednesday
of every other month (not the same month as the coalition meeting). Mr. Corbin informed that DMJM+Harris had
been tasked to develop a hurricane crisis plan. Highland has provided a proposal ($19,000/site) to install
additional infrastructure/base stations to act as back-up. Since Districts 4 and 6 use the same communication
systems for Road Ranger dispatch, these back-up systems would benefit District 6 also. Mr. Corbin will provide
a copy of the proposal/plan to Mr. Alphonso Clay of FDOT District 6 ITS.

Mr. Kumar asked permission to add a link to the SMART SunGuide web site from the coalition web site and it
was approved. Mr. del Campo informed that the MDX web site www.mdx-way.com has been changed to
www.mdxway.com. He also added that Mr. Rowdy Kemenitz would attend the future operations sub-committee
meetings representing MDX.

PuBLIC OUTREACH SUB-COMMITTEE REPORT

Mr. Fred Levinson of FTE filled in for Mr. John Easterling, chair of this sub-committee. He mentioned that this
sub-committee met once after the previous coalition meeting. He also mentioned that there was a discussion on
bringing the coalition partners together to share information about what everybody is deploying. He stated that
there was discussion about leveraging each other’s marketing and publicity efforts for promoting the current ITS
projects, SunGuide and 511. He mentioned that FTE was researching people’s perception of the SunGuide
system. He also mentioned that this sub-committee is planning to meet on a monthly basis. Mr. Martinez
mentioned that the tentative date for the next meeting was August 9, 10 or 15 at the District 6 TMC building.

REGIONAL ACTIVITIES/PROJECT UPDATE

SUNGUIDE WEB SITE UPGRADE

Mr. Bob Murphy informed the group that a major re-design of the current sunguide.org web site was under way.
He did a PowerPoint presentation about the update. The attendees generally liked the upgrades and the new
features and functionalities. There were a few comments from the group about the web site upgrade. Mr. Gregg
Letts of DMJM+Harris suggested that the DMS picture in the web site should be changed to show the message
in English only. A message in Spanish might suggest that DMS messaging would be in Spanish. Mr. Letts also
suggested that the TMC should be labeled Transportation (not Traffic) Management Center. Mr. Bob Murphy
mentioned that there is a provision in the web site to take comments online. There was a suggestion that the
upper right photo in the web page should emphasize all ITS elements; possibly refresh with TMC, Road Ranger,
CCTV, DMS and other identifiable photos. Mr. Mike Millard of SRS suggested that the picture should also de-
emphasize an appearance of empty seats at the TMC; and perhaps photo changes should be at each page
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refresh/visit (not automatically like DMS; similar to commercial banner ads cycle). Mr. Corbin suggested that all
partnering sites should be requested to have links back to the SunGuide web site. Mr. Dan Murphy of KSR
reported that Miami-Dade county is planning to launch 311 service at the end of September. He suggested
coordination with the 311 launch to make sure that their operators have the information on 511 to minimize
confusion. There were questions regarding weather information if there will be a crawl automatically appearing
during a weather event in South Florida and whether there is any outreach to other DOTs and Florida cities.
There was a suggestion that the SunGuide web site should have links to all area MPOs. A larger SunGuide logo
was suggested on the top banner of the 511southflorida.com web site (and link to SunGuide.org). It was
suggested and agreed upon by all attendees that the beta site should be made available to the core Coalition
partners to allow for comments.

REGIONAL ITS INVENTORY UPDATE PLAN

Mr. Kumar reported that the regional ITS inventory maps have been migrated to ArcGIS 9 and the updates were
work-in-progress. He showed screen captures of some of the maps. He proposed to create new exhibits for the
areas with dense ITS deployment. Mr. Girish Kumar mentioned that he would be contacting the agencies to get
the updates and offered to meet one-on-one.

MOU UPDATE

Mr. Girish Kumar mentioned that the MOUs were sent to all parties and five agencies including Broward County
MPO, FDOT District 4, Miami Dade County, SRS and Dade County MPO have returned the executed MOUs
until now. He quoted from the previous meetings that MDX and Florida’s Turnpike Enterprise also executed the
MOUSs but have not sent them yet. Mr. Kumar urged the members to get the MOUs executed or send them if
already executed. He added that another round of reminder emails had been sent on July 11, 2005.

REGIONAL ITS ARCHITECTURE UPDATE

Mr. Martinez informed that the FDOT Central Office would be conducting a second round of workshops on
Regional ITS Architecture. The first round had been completed in the region in June. He further said that a
workshop is tentatively scheduled on August 23. He mentioned that the draft Regional ITS Architecture based
on the June workshops was available for comments. Mr. Kumar added that he had attended the first round at
Broward’s EOC and was encouraged by the turnout and the multi-agency representation.

ATIS PROJECT STATUS

Mr. Millard informed the group that the number of 511 calls increased by 32% compared to last year. He
mentioned the expansion of the 511 services into the Treasure Coast area. The web site has the text messages
for the three counties already and it will be live on the phone from August 1, 2005. He mentioned that Ms. Ingrid
Birenbaum of FTE discovered some problems. He mentioned that some callers got the I-75 report when calling
for Florida’s Turnpike information. He assured the group that the 511 IT department resolved this problem. He
mentioned that FTE wanted to revoice the system (both English and Spanish) for the introduction for FTE in 511
reports. All these adjustments would be completed by August 1, 2005.

Mr. Levinson asked if there would be a promotion for the 511 service in the Treasure Coast area. Mr. Martinez
responded that it would be decided at the next ATIS Steering Committee meeting to see how to publicize this
service. He reported that the 511 was mentioned in the Coral Gables E-news and the Broward County MPO
newsletter. He also mentioned that there would be a 30-second PSA at the Dolphins Stadium.

Mr. Millard reported the operational changes made at SRS as steps to go for more first hand reports as part of
the 511 reports. On the IVR, he informed that the CIN is currently using the trip planner for the RTO. It is still in
the internal testing stage. Mr. Millard said that the logic trees, for the IVR for 511 calls needs to be approved by
all four partners. From approval, SRS would need 8 weeks for testing before going live, therefore, it was so
important to get the call flows approved. He also informed the group that the weather ticker was set up. He
mentioned that the Spanish weather ticker is not yet active. He was not fully satisfied with the ticker setup due to
the redundant message (weather ticker repeated in the traffic portion). Mr. Martinez directed Mr. Millard to
disable it immediately if it was not working as intended/properly.
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Mr. Enrique Zelaya of the Broward County MPO asked if in Palm Beach County the 511 traffic report can be on
the WXEL radio or is it restricted to WLRN only. This discussion was in the context of the coverage provided by
WXEL up to areas from Palm Beach to near Orlando. Mr. Millard added that St. Lucie County has a public radio
station. However, that station has limited programming, and hence limited audience. Mr. Levinson suggested
that this public radio station be approached, at least to carry reports for major incidents. Mr. Martinez directed
Mr. Millard to follow-up and approach WXEL and the St. Lucie station.

Mr. Letts asked about LRM status. It was decided that this issue needed to be followed-up offline by Mr. Letts
and others.

AGENCY UPDATES/LESSONS LEARNED

Mr. Jesus Martinez of FDOT District 6, Mr. Fred Levinson of FTE, Mr. Steven Corbin of FDOT District 4, and Mr.
Ivan del Campo for MDX provided brief updates of their ongoing and upcoming ITS projects.

NEXT MEETING

The next meeting will be held on September 28, 2005 at the FDOT District 4 / Broward County TMC, at 1:30
PM.
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Bob Murphy PB Farradyne/Palm Beach ITMS (561) 682-3350 (954) 714-6979 murphyb@pbworld.com

Dan Murphy KSR (305) 444-0004 (305) 444-9057 dan@ksrteam.com

Enrique Zelaya Broward County MPO (954) 357-6635 (954) 357-6228 ezelaya@broward.org

Fred Levinson Florida's Turnpike Enterprise (954) 975-4855 ext 1298 Fred.Levinson@dot.state.fl.us
Girish Kumar HNTB Corporation (305) 551-8100 (305) 551-2800 gkumar@hntb.com

Gregg Letts DMJM+Harris (954) 972-0895 (954) 590-3593 gregg.letts@dmjmharris.com
Haitao Zhang HNTB Corporation (305) 551-8100 (305) 551-2800 hzhang@hntb.com

Ivan del Campo MDX (305) 637-3277 ext 2119 (305) 637-3283 idelcampo@mdx-way.com
Jack Hoffman Palm Beach County Traffic Division (561) 684-4030 (561) 478-5770 jhoffman@co.palm-beach.fl.us
Jesus Martinez FDOT District 6 ITS (305) 499-2446 (305) 470-5832 jesus.martinez@dot.state.fl.us
Mike Millard SmartRoute System (305) 914-3900 (305) 914-3990 mmillard@smartroute.com
Steven Corbin FDOT 4 Traffic Operations (954) 777-4370 (954) 777-4398 steven.corbin@dot.state.fl.us
Sunil Doddapaneni HNTB Corporation (305) 551-8100 (305) 551-2800 sdoddapaneni@hntb.com




