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Draft Meeting Agenda
Date: Monday, July 25, 2005 Time: 10:00 AM to 11:00 AM
Place: Conference call
Phone 305.637.3277 x7931

Suncom 461.3277 x7931

AGENDA:

1. Introductions

2. Streaming Video Solutions Update

3. Fiber-optic Sharing MOU Updates (Various)

4. Miami Seaport/I-395 fiber sharing

5. Development of a Regional Integration Plan - Specific deliverables and target dates
6. Lessons Learned — ITS Deployment and other Technical Challenges

7. Open Discussion

8. Agenda for Next Teleconference

9. Next Teleconference

Sub-committee
members are
encouraged to discuss
Issues other than
those listed here.




