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SOUTH FLORIDA REGIONAL ITS COALITION éymmghu@mg

July 30, 2003 Meeting Minutes

DATE: Wednesday, July 30, 2003 TIME: 10:00 am — 12:00 pm

PLACE: Florida Department of Transportation District Six Office - Auditorium
1000 NW 111" Avenue, Miami, FL

MEMBERS PRESENT: See Attached List

INTRODUCTION OF ATTENDEES

Jesus Martinez, ITS Administrator for FDOT District 6, called the meeting to order. He thanked all for
attending. He announced that there would be an optional tour of the new Sunguide TMC Building,
located next door, immediately following the meeting. Self-introductions for all attendees followed.

RECAP OF KICK-OFF MEETING MINUTES

Girish Kumar of HNTB Corporation provided a recap of the Coalition’s Kick-off meeting that was held on
June 30, 2003. Girish stated that there had been discussion on several benefits of establishing the South
Florida Regional ITS Coalition. One of the primary benefits would be that the Coalition would serve as a
forum to promote coordinated decision-making and seamless information sharing for ITS activities in the
region. A good framework will be beneficial for the customers. It would better position South Florida to
secure federal funds.

Girish then discussed the current regional ITS efforts. He mentioned that 511, CIN, regional database and
a few other regional efforts had been discussed at the last meeting. For 511, he stated that a consensus
had been expressed that the 511 number would be THE source for traveler information — be it highway
related or transit related. He also talked about a fiber trunk line through the state of Florida that Rory
Santana of FDOT District 6 had mentioned at the kick-off meeting. He also mentioned that there had
been some varying ideas on how to share the data among the regional partners — centralized data
warehousing versus communication interfaces to share limited data only. Girish then touched on the need
to form sub-committees. He also stated that the planned regional ITS map will show each agency’s future
ITS plans as well as existing ITS assets. He acknowledged that a few of the partners had submitted their
information already and that HNTB was researching existing resources to build upon previous efforts.

Girish asked if there were any comments on the June 30 meeting minutes. No comments were offered
and the minutes were approved.

Girish then listed the titles of the handouts that were in the current (July 30) meeting package - agenda;
June 30 meeting minutes; Summary Paper on FHWA’s Regional Concept of Operations; Sample
Vision/Goals Powerpoint handout; South Florida ATIS MOU; Central Florida Consortium MOU; Regional
ITS Map, December 2001 pilot effort; Statewide ITS Architecture Southeast Florida sausage diagram.

COALITION WEB-SITE LAUNCH AT SUNGUIDE.ORG

Girish Kumar stated that Jesus’ office had decided to use the SunGuide website to provide links to all
coalition-related information. Jesus added that all agendas, minutes, handouts, schedules, member
database, sign-in sheets, and other related items would be available through the www.sunguide.org
website by the next meeting or shortly thereafter. As a future enhancement, items could also be posted
when decisions are requested or surveys are taken, as appropriate. He also stated that members could
also check the website for meeting highlights or direct others that were not able to attend the meetings to
the website.
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REGIONAL CONCEPT OF OPERATIONS — FHWA REFERENCE MATERIAL

Jesus Martinez started by explaining that FHWA had convened a committee of the TRB to study and
report on the benefits of and strategies in developing a Regional Concept of Operations (aka Regional
Transportation Operational Strategy). Jesus then stated that for our region to be successful in providing a
seamless, regional ITS deployment, we would need to improve upon current levels of coordination and
communications. A multi-agency approach is key and we must work together in all facets.

John Easterling of HNTB Corporation then explained that a summary document was distributed that gives
a brief synopsis of the document prepared by the TRB Committee of Developing a Regional Concept for
Managing Surface Transportation Operations. The document includes the committee’s findings in
respect to how a region should approach developing a multi-agency/ multi-jurisdictional approach to
operations. The focus of a region’s effort should be on improving the transportation system through
improving customer service and emergency response. The reauthorization legislation (SAFETEA) has
placed an increased emphasis on regional operations and coordination, as discussed in the previous
meeting. It should be noted that the committee has suggested that Regional Transportation Operations
Strategy (RTOS) process replace the previously used terminology of Regional Concept of Operations due
to other connotations relating to the public safety field.

A white paper prepared by members of the committee has also been included as an attachment to the
FHWA document. In addition, John stated that the web address link for the documents in their entirety will
be distributed to the group subsequent to the meeting since the entire set of documents was not copied.
FHWA'’s “Regional Transportation Operations Collaboration and Coordination — A Primer for Working
Together to Improve Transportation Safety, Reliability, and Security” is also a good source for
background information, and a link to this document will be given to the group as well. Attachment C to
the FHWA document has been copied for the attendees and is entitled “Elements to be Considered by a
Region in Establishing an RTOS.” That section identifies some key items for the group to consider such
as developing expectations for our region and a potential structure for the coalition. Therefore, members
should review this document at their leisure and come prepared to discuss the strategies for application to
our region.

Jesus stated that the crux of the RTOS application for our region is to determine how we will work
together and identifying what is needed beyond the existing institutional framework. He then stated that
we need to share opinions and be prepared to provide input for the coalition to make these meetings
productive. As a follow-up, he asked that partners review the documents and be prepared to discuss at
the next meeting. John Easterling noted that a follow up e-mail of FHWA electronic references or web-
links will be sent out following the meeting.

Gummada Murthy of Florida’s Turnpike Enterprise stated that there may be some overlap in the RTOS
functions between partner agencies that should be reviewed. He does not think that we should recreate
anything here in order to gain regional framework, but rather draw from what already exists. Jesus
agreed and mentioned that this effort would focus on using what resources are found within other locales
and applying to South Florida in order to save on efforts. Gummada also stated that the a distinction
between freeway, arterial roadways and transit needs should be defined. Tahira Faquir of FDOT District
4 agreed and suggested that there will be a need to break up into subcommittees and define where this
regional effort should head. Then, the entire group should reconvene for the subcommittees to report and
come to consensus as a coalition. Jesus Martinez agreed with Tahira’s thoughts, especially that partners
need to be aware of where the coalition is headed and how it relates to their roles. Mario Aispuro, of
Broward County’s MPO, stated that in developing steering committees we need to include representation
from the Airports and Seaports as well. He then mentioned that he recently attended a presentation
regarding the Long Range Plan for the Fort Lauderdale-Hollywood Airport and it seems as though their
ITS plans are more focused on inside the airport grounds rather than the transportation system leading to
the airport. Tahira added that simplicity of subgroup structure will be key since it could become too
complex. Tahira suggested the following subgroups: Freeways, Arterials, Transit, and Communications.
In response to this, Arlene Willis of Broward County Transit raised the question as to where this
discussion on subgroups was taking us without first deciding what the coalition would accomplish. Rosie
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Perez of Miami-Dade Transit agreed that she thought that goals should be set before breaking up into
subcommittees. Rory Santana of FDOT District 6 stated that we are currently taking steps towards the
framework for committees and that discussion should be continued at possibly the next meeting.

VISIONING AND GOALS SESSION

John Easterling of HNTB Corporation opened this discussion by suggesting that there is no need to re-
invent the wheel in coming up with our coalition’s vision statement, rather we should draw upon what has
been used in other areas. On the screen, he shared with the group the vision statements used by the |-
95 Corridor Coalition (which Florida has now officially joined), CHART (Maryland), the Central Florida
Consortium and the iFlorida project. John stated that he liked the 1-95 Corridor Coalition’s vision
statement which states that “the transportation network in the corridor will be safe, efficient, seamless,
intermodal and will support economic growth in an environmentally responsive manner.” He thought that
most of the key focal points of this statement could be applied to South Florida’s ITS coalition. Jesus
Martinez then suggested adding a statement regarding the incorporation of customer service as well.
Girish Kumar then added that he liked CHART’s vision statement, which states that it shall “provide a
coordinated transportation operations framework for the [region] that is interoperable, seamless and cost-
effective to get the most out of our transportation network®. The vision statements from the Central
Florida Consortium and iFlorida were shown as well, and John noted that these were more specific to
those groups’ goals and not as applicable to our coalition, at least at this point in time.

Tahira Faquir suggested that we discuss and agree upon the key words for our vision statement prior to
actually drafting the language. At this time, various partners offered key words for inclusion in the vision
statement that were transcribed and projected on the overhead screen. These words included:
intermodal, safe, interoperable, seamless, cost-effective, efficient, customer service, technology, user-
friendly, transportation system, regional, and multi-jurisdictional. Several attempts were made to come to
a consensus in the drafting of a vision statement, but a few sticking issues were debated, such as
whether to include ITS and/or technology as part of the vision statement since it may be implied as being
a statement for the ITS coalition. Arlene Willis of Broward County Transit stated that it appeared that a
mission statement may be more applicable than a vision. In fact, the ideas submitted were more
representative of the mission for the coalition. Rebecca Horwitz of Broward County Transit suggested
that we agree on what are goals in forming this coalition are prior to drafting the vision. For instance,
Jesus stated that at present we are not delivering information as effectively as possible to our customers
via the SmarTraveler website or the 1-95 ITMS website. Customers should expect to receive the region’s
information disseminated through one centralized location, rather than several different places.

Ivan del Campo of MDX stated that the main reason everyone is here is because we must work together
and coordinate project efforts to succeed. Rosie Perez, of Miami-Dade Transit, asked if our goals would
include pursuing federal funding opportunities together. Jesus agreed that joint opportunities should be
pursued and mentioned that Central Florida would not have received the iFlorida grant if not for the multi-
agency approach developed through their consortium. A group consensus was reached that acting as a
multi-agency, multi-jurisdictional team on behalf of the South Florida Region, we will be a stronger
approach in regard to funding opportunities. Tahira reminded that we need to be interoperable by April
2005 in order to leverage funds from the federal government according to transportation reauthorization
legislation (SAFETEA). Most agencies presently rely heavily on federal funds. Therefore, the group
present at this meeting will need to demonstrate interoperability in order to secure funding, even if not
pursuing joint funding. She also suggested that our regional ITS architecture requires updating and
should be a focus of the coalition. Rob Gregg of CUTR agreed that having a unified regional architecture
and a forum of regional multi-jurisdictional coordination for updating this architecture will be critical when it
comes to gaining federal funds.

Carlos Roa of Miami-Dade MPO stated that as he sees it, several ITS project investments contained in
the Miami-Dade ITS Plan have moved from the planning stage to deployment and thus he wondered if
the Coalition was trying to bridge the gap between planning and day-to-day interagency
operational/maintenance and coordination issues. He felt that the MPO had been left out. However, he
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stated that the MPO, as always, would continue to provide the necessary support to advance ITS issues
in the region. He finished by saying that the coalition first needed to understand what it was aiming to
accomplish before time-constraining ourselves into formulating a vision and objectives. Rory Santana
stated that we continue to plan in Miami-Dade although operations has become a significant focus. He
also wants to make sure the vision statement reflects all facets of ITS, including Road Ranger service
patrols and other emergency response items, not just the information technology items.

Tahira mentioned that this forum needs to be the basis for reviewing how partner agencies are working
together. For instance, the new TMC in Broward had been planned to house more agencies beyond
FDOT District 4 and Broward County Traffic Engineering. However, other partners were not aware of that
initiative due to the lack of coordination. This forum will provide that necessary link. LK Nandam, of the
City of Boca Raton, hoped that we could also use the coalition to facilitate the sharing of communications
infrastructure when planning projects. Jesus reminded everyone that we are not competing, but that we
need to share resources whenever possible. This mindset is helping to facilitate some vital fiber
connections in Miami-Dade County between the county and FDOT.

Since a vision statement was not concurred upon, Jesus Martinez suggested that partners give the vision
statement more thought and forward ideas to HNTB Corporation after this meeting. LK Nandam
suggested that the compiled list of potential visions be sent back out for review by the group prior to the
next meeting. Girish Kumar agreed that could be done and requested that all ideas be submitted via e-
mail to jeasterling@hntb.com prior to August 29 in order to give HNTB time to compile and send back out
for review of the group. He also suggested that we be prepared to choose the vision and/or mission
statement at the next meeting. John then proceeded to go through the powerpoint slides pertaining to the
sample goals used in other locations. However, Jesus suggested that we hold off on discussing the goals
for our coalition until the next meeting. As with the vision statement, Jesus would like the partners to
submit ideas to HNTB and develop a master list of goals for discussion at the next meeting.

REVIEW OF SAMPLE MEMORANDUMS OF UNDERSTANDING

Carlos Roa of Miami-Dade County MPO suggested that the MOU process will take some time to develop
and go through the proper approvals. Therefore, the existing ATIS MOU provides some framework for us
to work under. Jesus agreed and added that the South Florida Regional ITS Coalition has gained
momentum and we should work to create an MOU for review by partners using the Central Florida
Consortiums, which was included as one of the hand-outs. Mission and goal language can be
incorporated as agreed upon by the coalition. Carlos reminded that after the 2000 Census, the “Tri-
County” area is now looked at as one statistical metropolitan area, although the counties decided at this
point to continue with three separate MPOs. The new MOU could be a document used for tying each ITS
provider's responsibilities together as a region. Jesus suggested that the MOU development item be
discussed at a future meeting.

INTEGRATION OF SMARTRAVELER’S WEB-SITE FOR REGIONAL TRAVELER INFORMATION

Jesus Martinez opened the discussion by suggesting that all partner agencies share in the benefits of the
ATIS contract belonging to the region, including the SmarTraveler website and the 511 system. He noted
that with the implementation of the Consumer Information Network project, the web-site hits are projected
to increase and the 511 system is projected to exceed 100,000 calls per month in the near-term, which
could make it the most used in the nation. SmartRoute might be occupying some space within District 6’s
new TMC which should further enhance the ATIS project. Also, he has directed SmartRoute to add any
available links from partner agencies to facilitate information dissemination. Jesus suggested that the
State has spent significant funding behind the branding of 511 and SunGuide and needs to make better
use of the media resource through partner sharing. Fred Levinson of SmartRoute suggested that his
organization would be willing to provide links on the website to IP addressable cameras maintained by
other counties/municipalities. These coverages might not only be desirable for the general public, but for
emergency responders who are not currently able to view. Fred mentioned that as of late, 511 has been
used several times to promote activities of public interest via transportation information posting, such as
for SunFest in West Palm Beach.
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Jesus stated that SR 826 will have additional camera coverage within 18 months. Tahira updated the
group regarding future installations of cameras along 1-95, 1-595 and I-75 in the Broward County, which
should be complete by the end of 2005. Jesus added that there is already a substantial amount of good
information displayed on the SmartTraveler website and that we will gain synergy by furthering this outlet
as the source for regional travel information. Jesus re-emphasized that significant funding has been
invested into this resource and that all agencies should be taking advantage of it since it is an investment
by the region, not just FDOT District 6.

REGIONAL ITS ARCHITECTURE

Jesus Martinez opened this discussion item by directing everyone to the Southeast Florida Region
Sausage Diagram that was provided as a handout. After a brief explanation of the diagram, Jesus stated
that time should be allotted in a future meeting for discussing the necessary updates to this schematic,
which is already three years old. He also added that an early focus of the Coalition should be the
updating of the Regional ITS Architecture.

MEETING SCHEDULE

Girish Kumar opened the floor up to suggestions for the next meeting date, time and location. A
consensus was reached that Coalition meetings might be most effective if planned every two months.
Jesus asked if the meeting location should be changed for the next meeting. Tahira Faquir of FDOT
District 4 then agreed to host the next meeting at FDOT’s District 4 main office. It appears from
attendance that partners would be available the last Wedesday in a given month. Therefore, a
consensus was reached that the next meeting be held on September 24, 2003 at 10 AM at FDOT District
4’s offices. Due to meeting space constraints, make a note that the time for the next meeting has
subsequently been changed to 1:30 PM on Wednesday, September 24, 2003 at FDOT District 4
Headquarters, 3400 West Commercial Boulevard in Fort Lauderdale.

ACTION ITEMS
Before closing the meeting, Girish facilitated a summary of action items that was agreed upon by the
partners in attendance. The agreed upon action items are as follows:

1) The SunGuide Website is being expanded to house information for the Regional ITS Coalition,
such as meeting information, minutes, agendas, and handouts. The web-site should be
operational prior to the next meeting and an e-mail with web address link will be sent out by
HNTB upon its completion.

2) HNTB will e-mail the FHWA Regional Transportation Operations Strategy reference material
and/or a web address link to this information to the regional partners after the meeting.
Participants should review and become familiar with in order to discuss at the next meeting.

3) lIdeas for the vision/mission statement and Coalition’s goals should be e-mailed to HNTB
Corporation (jeasterling@hntb.com) so that a list of all ideas can be compiled and send back out
to the partners for review prior to the next meeting. The cut-off for submitting these ideas has
been set for Friday, August 29, 2003. Participants should come prepared to discuss and select
the vision statement for our Coalition at the next meeting.

4) Ongoing coordination should occur between regional partners to better use the SmarTraveler
web site as a resource for disseminating regional travel information. Partners are encouraged to
contact Jesus Martinez or Rene deHuelbes of FDOT District 6 regarding these potential
opportunities.

Jesus then brought the meeting to a close and reminded all that a tour of the new SunGuide Traffic
Management Center building would follow the meeting.



