
 
 
 
 
 

Southeast Florida Regional TMC Operations Committee (SEFRTOC) Meeting 
MINUTES 

 
Tuesday, February 21, 2006 – 10:00 am  

Palm Beach ITMS 
 

Meeting called by: Scheduled   
Facilitator: All   

 

Attendees:  Steve Corbin D4, Mike Washburn FTE, John Scarpellino ITMS, Bob Murphy ITMS, Alphonso Clay D6, 
Dee McTague D4, Eddie Montas D6, Manny Fontain D6, Ignacio Machin D6, Ivan Del Campo MDX, Rowdy 
Kemnitz MDX, Jerry Cosme D4 

Agenda 
 

1) I-95 Closure NW 135th St to NW 151st St – February 24 

2) Regional DMS Messaging 

3) ITSA Conference 

4) Contra Flow Conference 

5) Other Items 

6) Next Meeting 

I-95 Closure NW 135th St to NW 151st  St – 2/24/06 
 Discussion:  Regional DMS Messaging (See included press release) 

 D6 already messaging; D4/ITMS to begin pre-event messaging on 2/22/06 following morning rush; FTE TBD; 
All to share messaging plan by COB tomorrow. 
Alphonso advised that contractor will call upon re-opening of lanes and D6 Operators will advise other centers. 
Due to the location/day of this closure a suggestion was made to include a SHORT regional floodgate alert on 
511 system.  Contact was made with Mike Millard SRS and Jesus Martinez D6 – both are in agreement.  Mike 
Millard will provide proposed message to committee and begin broadcast ASAP.  Currently there is no protocol 
in place for regional floodgate messages (see action item). 
Steve Corbin suggested beefing up Road Ranger patrol in the area on Friday night and posting info on D4 
website ASAP. 
It was agreed that we should all become more involved in construction and progress meetings within our 
respective districts. 

 Action items: Person responsible: Deadline: 

 Establish regional floodgate protocol ATIS partners ASAP 

 Road Ranger patrol Friday night and Website posting Steve Corbin ASAP 
 
 



 
 
 
 
 

Southeast Florida Regional TMC Operations Committee (SEFRTOC) Meeting 
MINUTES 

Regional DMS Messaging 

 Discussion:  Message structure for similarly named interchanges (i.e. 10th Ave vs. 10th St and Atlantic Ave vs. 
Atlantic Blvd) 

There has been some confusion both to our motorists and FHP when signing regionally for similarly named 
interchanges. 

ITMS includes Exit numbers to make distinction.  D4 has begun including town (i.e. 10th Ave – Lake Worth and 
Atlantic Ave-Delray). 

Short discussion regarding a changed noted during an event in D6 this morning.  Tabled until such time as 
Alphonso and Eddie have an opportunity to read related email. 

The importance of similar messaging structure was discussed with regard to presenting more seamless and 
less confusing messages for our motorists.   

  

Action items: 

Person responsible: Deadline: 

 Distribute most recent version of SEFRTOC SOG to all Dee ASAP 

 Review and provide edits/comments regarding DMS messaging 
structure at next meeting 

ALL Next 
Meeting 

 Provide screen shot of SunGuide message template Dee McTague Included 

 Provide screen shot of SunNav message template Mike Washburn Included 

ITSA Conference 

 Discussion:  Very important that SEFRTOC partners support the effort at ITSA conference in May.  Everyone to 
provide a schedule for Operations on Sunday, May 7 to include a manager and technical person. 

ITSA Operations committee meeting to immediately followed this meeting.  For more detailed notes see 
minutes of that meeting. 

  

  

  

  

  
  

Action items: 

Person responsible: Deadline: 
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Contra-Flow Conference 

 » Results/Outcomes of contra-flow conference (Steve/Dong/Guy/Fred L./Mike W. 

 » SEFRTOC as members/part of contra-flow planning 

 o SOG Updates 

 » Agency coordination (FDOT, FTE, FHP, EOC, country traffic engineering, sheriff, fire, RR, other) 

 o SEFRTOC/TMC 

 o TIM Teams 

 o DMS 

 » Disaster Response Plan 

 » Traffic/Media Coordination 

 » Scenarios 

 o Natural disaster 

 o Man-made disaster 

 » Other 

  

 Steve Corbin and Mike Washburn shared some of the information discussed at the conference.  See action 
items below. 

Mike Washburn FTE to take the lead on coordinating with SEFRTOC to include Contra-Flow protocol in 
SEFRTOC SOG. 

  

Action items: 

Person responsible: Deadline: 

 Contra-flow protocol added to SEFRTOC SOG   

 Create scenarios and document possible responses 
   What to look for 
   How to support 
   Evaluate impacts 
   Be prepared but be flexible 

  

 Inter-district, interagency coordination – What are other 
districts/counties going to do to support Contra-flow> 

  

 Communication and signing protocol   

 Visit other centers to share lessons learned   
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Other Items 

 D6 & FTE working on completing SEFRTOC statistical reports. 

 D6 has implemented Level 3 message alerts (email or text message).  Contact Eddie Montas to be included. 

 D4 SMART Viewer will available soon.  The SMART viewer will give other centers READ ONLY access to 
incident details occurring in D4 real-time. 

Steve Corbin suggests that everyone look into such a system in the future and create an interface so that all the 
information from all districts is available. 

  

  

  

  

 Conclusions: 

  
  

Action items: 

Person responsible: Deadline: 

    

    

Next Meeting – IMPORTANT!!! 

 Originally the meeting was scheduled for April 26.  In order to more effectively coordinate with the ITSA 
conference beginning May 7, the new proposed date is April 12. 

 PLEASE CHECK YOUR CALENDARS AND ADVISE IF THE DATE IS ACCEPTABLE OR NOT. 

 Conclusions: 

  
  

Action items: 

Person responsible: Deadline: 

 Check availability for April 12 meeting ALL ASAP 

    
 
 



Florida’s Turnpike SunNav DMS Message Template 
 




